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FROM THE PROVOST AND ACADEMIC DEAN’S DESK:
Dear Colleagues,
NPS Next: The Transformation. Sounds like a movie... and you
may be wondering, haven’t we seen this picture before and do we
really need to buy a ticket? I know that there have been changes
before (no schools → schools) with seemingly similar justifications.
I want to be clear; I truly believe that our Transformation is
essential and worth the cost. Here’s my thinking. First, the rapidly
evolving warfare landscape, with quantum changes (literally) in
data gathering and analysis
systems accuracy, communications, and cross platform integration requires that our school and
education be intentionally more agile, state of the art, relevant and integrative - blending
disciplines, civil/military, services, and basic and applied research. Second, we are largely
structured as a standard civilian university despite pursuing a non-standard mission. We need to
design our institutional systems to support our wonderful team’s efforts to execute our mission.
Third, educational needs are rapidly changing and people, Navy, Joint Force want shorter courses
and curricula, modular and stackable certificates and degrees and more DL and innovative
instruction. Finally, we do great work at NPS but it is often compartmentalized and unconnected
and as a result folks do not know what we are accomplishing. We need to have strategic focus that
can be more clearly branded and communicated. We need to make it easy for people in the
Pentagon and around the world to recognize our strengths and contributions and say, “NPS, aren’t
they really good at X?” These are the challenges that the Transformation seeks to fix. Below is
some more information on how you can be involved in the transformation. One note, as the LOE
leads are now briefing COAs to me and the President, I’ve stepped down as lead of LOE 1.3 and
am delighted to report that Dr. Kevin Smith, former Chair of Applied Physics and current Chair,




With the IG visit behind us, we’re marching forward on NPS Next! At the
All Hands last week, the President and I reviewed the “why”
behind our need to transform, and then moved on to how we are doing it. View that video here. In
short, there are 16 teams organized around functional areas such as Curriculum content, Faculty
Affairs, and the Compensation Model. Each team is being led by Faculty and/or Staff Leads who
are the most experienced and well-positioned to guide a team in the assigned area. Each Lead is
creating a team of experts and stakeholders to take on the important business of creating the
future of NPS. There are lots of sources of information on NPS Next! Check out the webpage at
nps.edu/next (or you can follow the link from the myNPS homepage). From there, you can use the
transformation@nps.edu e-mail address to contact the Transformation leadership team directly. Or
you can use the Wikis, also accessed from that page, to contact any of the Team Leads. Want to
talk with someone in person? Head down to the Transformation Center at the back of the Dudley
Knox Library. Find a way to get involved!
FACULTY CHAIR TO SERVE ONE MORE TERM
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After current Faculty Chair Elect Prof. Jomana Amara was appointed to serve as
Associate Provost for Faculty Affairs, Faculty Council has reelected Prof. Drago
Grbovic to serve one more term as Faculty Chair. The next Faculty Chair Elect, who
will serve as Faculty Chair in 2023 will be elected during regular Faculty Council
Elections this November.
POC: Dragoslav Grbovic
RDFP AND IMET EDUCATION-FOCUSED SECURITY
COOPERATION EVALUATION
The Regional Defense Fellowship Program (RDFP) and International
Military Training and Education (IMET) program evaluation team
delivered a comprehensive evaluation report of a pilot study to the
Defense Security Cooperation Agency (DSCA), 07/22/21. The pilot study analyzed the relevance
and outcomes of both programs to determine the alignment of security cooperation and country-
level objectives during fiscal years 2016 through 2019 for six pilot countries: Colombia, Ethiopia,
Georgia, Lebanon, Mexico, and Thailand. This 18-month effort reported the verification of the
alignment of both programs’ objectives with intended outcomes, and the findings from a broad
survey that solicited the input of alumni from the six countries. The program evaluation team
membership includes faculty and staff from the Graduate Education Advancement Center (GEAC),
GSDM , GSEAS, and Global ECCO.
GWC WRITE-INS
Are your students struggling to focus? GWC Write-ins provide dedicated
stretches of time each Friday, beginning 8/27, for students to make real
progress on a paper or thesis, with expert help waiting in the wings.
Click here for more information.
CLASS SCHEDULING FOR FALL QUARTER
The AY22Q1 schedule will be released on an online form. For AY22Q1,
this will take place between September 10–17th. Room assignments are
not set in stone and the Scheduling Office will make every effort to
accommodate in-person learning.
For support, contact the Scheduling Office, scheduling@nps.edu
HIGH IMPACT TEACHING AND LEARNING
In this Faculty Voices webinar, Dr. Van Bossuyt, Assistant Professor,
Systems Engineering, will discuss a self-directed, experimental, and
reflective process that served as a catalyst to re-engineer the structure
and learning experiences in his course. This process also
caused him to think differently about teaching and learning within his discipline. This seminar
highlights key elements of this process and the results of incremental changes that leveraged adult
learner characteristics, applied learning theory and non-traditional instructional practices to support
active and reflective project-based learning, monitor and assess individual progress, and
differentiate instruction.
Watch the event recording here.
DON ADR PROGRAM OFFERS ONE-ON-ONE
CONFLICT COACHING
Conflict coaching is a service available to all DON employees. It is one-
on-one communication between the coach and the coachee during which
the coachee forms a deeper understanding of the
conflict and develops their own interaction strategies and skills. Conflict coaching is flexible, cost
effective (average session is 45-60 minutes, with 1-6 sessions total), and easy to schedule. For
more information, contact Tammy T Lowery, Equal Employment Opportunity Office, eeo@nps.edu.
Conflict PDF included.
COVID-19 UPDATES
For specific information on Coronavirus for university faculty, students
and staff, and the latest updates from NPS leadership, visit the NPS
community’s COVID-19 website, nps.edu/web/safety/coronavirus.
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